
 Pack 619 Leadership Positions Dec 2011 

Note: YELLOW positions will open in 1 year, RED positions will open THIS (scout) year 

 

Position Current 
Leader 

Commitment Main Functions 

Advancements Amanda Baxter 5 hrs/month 
Organize and acquire awards for pack meetings, 

register advancements with council 

Assistant Cubmaster Bryan Enos 2 hrs/month 
Assist Cubmaster with pack meeting, ceremonies, 

recruitment, parent orientation, etc. 

Baraboo Circus 
Heritage 

Kevin Davies 5 hours 
Plan & organize registration for the council event, 

usually held in May 

Blue & Gold 
Sarah Praneis 
Heather Vagle 

10 hours 
Plan & organize Blue & Gold banquet hall, food, 

and decorations 

camporees  10 hours 
Lead signup / distribute flyer for two council 

campouts (fall and spring) 

Committee 
Chairperson 

Jon Werner 5 hrs / month 
Lead committee meetings 
Attend council roundtable 

Fill pack positions 

Cubmaster Todd Praneis 10 hrs/month Lead pack meetings 

Devils Lake 
hike/campout 

 5 hours Organize Badger Trails campout at Devil’s Lake 

Discovery Center 
Camp-in 

Todd Praneis 5 hours 
Plan & organize registration for Discovery Center 

camp-in 

Popcorn Sales Kelly Nordlie 10 hours each Plan & organize 2 fundraisers 

Fundraiser Stacey West 15 hours Coordinate prizes for wreath & popcorn fundraisers 

Food drive 
Les & Diane 

Beck 
3 hours Plan & organize Salvation Army food drive 

Ice Hogs  3 hours Plan & organize a scout ice hog game 

Medieval Times Heather Vagle 3 hours Plan & organize a scout trip to Medieval Times 

Parades Stuart Koym 
2 hrs/parade; 4 
parades/year 

Keep the flags over the summer.  Register for & 
organize parades 

Pinewood Derby Max Golter  20 hours Plan & execute yearly derby 

Pool Party Heather Vagle 3 hours Reserve pool, arrange ice cream fixin’s 

Fall festival (corn 
booth) 

Les & Diane 
Beck 

20 hours 
Manage corn booth signup 

Plan & execute corn booth fundraiser 

Raingutter/Space 
Derby 

 20 hours 
Plan & execute yearly derby (1 per year with 

rotating schedule) 

Registration Todd Praneis 5 hrs/month Sign up scouts.  Keep track of pack roster 

Rockford Speedway Heather Vagle 5 hours Plan & organize outing to Rockford Speedway 

Scout Account Dayna Gouwens 5 hrs/month 
Be available at pack meetings to record signups / 

money transfer 
Maintain account transactions electronically 

Secretary / Howler 
editor 

Barb Borchardt 
5 hrs/month 
5 hrs/month 
3 hrs/month 

Take notes at committee meeting, distribute 
Monitor email for pack, publish flyers 

Publish monthly newsletter 

Beloit Snappers  5 hours Plan & organize the council event (usually in June) 

Spring Cleanup Jon Werner 5 hours Plan & organize spring cleanup & bowling 

Summer Camp 
Kevin Davies 
Jon Werner 

15 hours 
Plan & organize summer camp registration & 

transportation 

Training Susan Koym 2 hrs/month Track & organize leader training 

Treasurer Dayna Gouwens 5 hrs/month 
Maintain pack finances 

Maintain & distribute scout account 

Troop 619 family 
campout 

Heather Vagle 2 hrs Plan yearly outing with Boy Scouts in June 

Website Todd Praneis 1 hr/month Maintain current information on the website 

Wimpy Fund Heather Vagle 5 hours 
Organize gift donations 

Acquire xmas trees & deliver to organization 

Wreath Sales Julie Hernandez 20 hours Plan & organize yearly fundraiser 

Statistics: 32 positions filled by 15 people, 73 families in the pack – DOES NOT INCLUDE DEN LEADERS 


